
CHIEF EXECUTIVE

GENERAL
MANAGER
POLICY &

PERFORMANCE

GENERAL
MANAGER

COMMUNITY
SERVICES

GENERAL
MANAGER

DEVELOPMENT
& RESOURCES

FINANCE

Financial
Services
Manager

Accountancy
Budget
management
Audit
Payroll
Treasury
management
S151

LEGAL

Solicitor to
the Council

Legal advice
Advocacy
Property
Monitoring
Officer

DEMOCRATIC
SERVICES

Democratic
Services
Manager

Member
support
Committees
Scrutiny
support
Elections


